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         April 20, 2026
Notice is hereby given that the TOWN OF WELSH is requesting submittal of qualification statements from engineering firms interested in performing engineering services for the following project.

Submittal of qualification statements from engineering firms interested in performing engineering services for a two (2) year period beginning with the Notice to Proceed date of the project as defined in the Master Services Agreement Contract.
The project identified by Town of Welsh for implementation or development is presented herein. The project is subject to the availability of funding from the United States Department of Transportation (USDOT) Federal Highway Administration (FHWA), State of Louisiana, and Town of Welsh.
SCOPE OF PROJECT

The scope of the project is to develop a Comprehensive Safety Action Plan to identify and address safety challenges faced by underserved communities and school-aged children. The goal of an Action Plan is to develop a holistic, well-defined strategy to prevent roadway fatalities and serious injuries in a locality, Tribal area, or region. The Comprehensive Safety Action Plan must include all components outlined by the USDOT in the SS4A Notice of Funding Opportunity. A copy of the 2024 Fiscal Year Notice of Funding Opportunity for the Safe Streets and Roads for All (SS4A) Discretionary Grant Opportunity can be found in Attachment B. Additional sources of information concerning the Safe Streets and Roads for All grant can be found on Attachment ? and online at https://www.transportation.gov/grants/SS4A.
SCOPE OF SERVICES

· Review of Existing Conditions

· Conduct a demographic overview and perform an initial equity analysis 

· Conduct crash mapping, inventory, and analysis by severity, type, cause, mode, demographics by geography, and demographics of individuals involved in crashes

· Initiate the development of safety performance metrics 

· Review of existing plans and a facilities inventory. 

· Network Analysis and Safety Countermeasure Development

· Perform latent demand analysis, bicycle level of traffic stress analysis (BLTS), and pedestrian level of traffic stress analysis (PLTS) based on low-stress network and user types. 

· Perform equity analysis of existing crashes, stress level of the system

· Identify critical barriers to connectivity, perform detailed crash analysis, and assign countermeasure plans for problem locations. 

· Stakeholder Engagement/Public Engagement 

· Organize a range of stakeholder and public engagement activities, including public meetings, community events, and outreach through public service announcements and online surveys. These efforts will aim to communicate the Vision Zero commitment and gather feedback for prioritizing projects. 

· Recommended Improvements and Prioritization

· Identify and prioritize improvements to the pedestrian and bicycle network.

· Recommend facility types (cross sections) 

· Propose policy and land use recommendations. 

· Project Prioritization and Implementation

· Prioritize key projects according to their expected safety outcomes

· Identify immediate enhancements and outline long-term improvements. 

· Detail these improvement strategies and provide cost estimates for their implementation.

· Final Action Plan and Documents

· Prepare a final action

· Prepare an active transportation plan

Firms interested in performing these services shall furnish statement of qualifications on a Standard Form 330 (SF 330).  Interested firms may obtain SF 330 from the Sponsor or https://www.gsa.gov/system/files/2024-08/SF330-21a.pdf.  The criteria and weighting factors to be used by the Sponsor in evaluating responses will be as follows:


• Experience, both firm and key staff personnel with values of 3 and 4, respectively.


• Past performance on similar projects with a value of 6.


• Current work load with a value of 5.


• Firm size as related to project magnitude with a value of 3.


• Proximity of the Firm to the Project Location with a value of 4.

Scoring of the selection criteria shall be on a numerical scale of 1 to 5, with 5 being the highest possible score and 1 being the lowest possible score. The score for each criterion will be multiplied by its weight factor, which indicates the importance of each criterion as it relates to this contract.  

For selection criteria without an assigned weight value, the score shall be “pass/fail”, with a “fail” rating possibly resulting in the disqualification of the applicant prior to the rating process.
Following the evaluation of the Statements of Qualifications received by the Sponsor’s selection committee, the top three (3) applicants will be placed on a short list. It shall be the option of the Sponsor, if the sponsor or selection committee feels further evaluation of the qualified short list applicants is necessary in order to determine the top-ranked firm, to issue a Request for Proposals (RFP) to all short list applicants. The RFP issued to all short list applicants shall contain instructions on the format (such as written proposal, interview, presentation, etc.) to be used in submitting proposals and information on how the proposals will be evaluated.

Following the final evaluation of qualified applicants, the Sponsor will place the applicants in a final ranking based on qualifications. The Sponsor will then enter fee negotiations with the top-ranked firm for the contract, with the unsuccessful firms being notified accordingly. Should these negotiations be unsuccessful, the Sponsor shall enter negotiations with the next-highest ranked firm, and so on. The Sponsor reserves the right to reject all applicants and re-advertise for the contract.
Following the successful negotiation of fees with the Sponsor, the successful firm will be required to execute the standard contract.

The Statement of Qualification form, SF 330, shall be mailed or delivered to TOWN OF WELSH (Town of Welsh), 112 South Adams Street, Welsh, LA 70591.   
Statements of Qualifications will be accepted until (5:00 pm on  May 20,206).

Questions regarding this project should be addressed to (Karl Arceneaux, Mayor, 337-734-2231). Firms wishing to apply must submit a fully completed SF 330.  Failure to provide all information requested may result in the submission being considered non-responsive and the firm will not be given a total score in the evaluation process.
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